Annual (April 1, 2013 to March, 2014) Performance Evaluation Report in respect of 2013-2014
Name of the Division: Horticulture
Name of the Institute: Directorate of Mushroom Research, Solan(HP)

RFD Nodal Officer of the RSC: Dr. V.P. Sharma, Principal Scientist
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Excell| Very |Goo .
y Fair |Poor Performance | Percent of Reasons for
ent_lgood d Achi t hortfall
ST Objective Wei Action(s) Success Unit Wei Achiev agcailli\ﬁr:rzr:at Segée:sisvgr
No. ght Indicator ght ements Raw |WeIGNt| vajues of 90%| achievements, if
0 0, 0, 0, 0, ’
100%| 90% |80%| 70% | 60% score Raw column applicable
Score
(%) (%)
1. Development/ |39 | To develop Improved The excess is
refinement of agro cultural becgug:e of
cultivation technologies | practices for achieving target
technologies of for higher button, oyster, value of 100%
different production in | straw and Number 29 7 6 5 4 3 7 100 29 116.7 column
mushrooms different shiitake
mushrooms | mushroom
identified/
developed.
Disease Suitable control The excess is
management | measures for because of
in button wet bubble and Numberl 10 > 1 0 0 0 5 100 10 200 achieving target
mushroom yellow mould of value of 100%
diseases column
identified
2. Improvement in |30 | To breed Isolates/hybrids More hybrids
cultivated and select of button have been
mushrooms button and mushroom developed as the
through oyster developedand el 20| 15 | 12 |10| 8 | 6 | 24 | 100 | 20 200 concerned
selection and mushroom evaluated scientist is
breeding for strains/variet relieved from
higher yield ies for high AICRP
and quality yieldand mushroom
better quality | Strains/species The excess is
of oyster due to obtained

g“e‘flser;g%%rg ang Number 10 | 8 6 | 5| 4 2 10 | 100 | 10 166.7 tmhf‘c:‘up;r‘]"’er
evaluated externally funded

schemes




Human 20 | To train the Training on To excess is
Resource manpower mushroom because of
development and create cultivation Number 15 5 4 3 2 1 5 100 15 125 achieving target
and transfer of awareness | technology value of 100%
technology on conducted column
mushrooms | Mushroom To excess is
mela/exhibitions because of
organized/ Number| 5 3 2 1 0 0 3 100 5 150 achieving target
attended value of 100%
column
Efficient 3 | Timely On-time
Functioning of submission submission May | May |May| May | May
RFD system of draft RFD Date | 2 | 15, | 16, |17,| 20, | 21, 0 0 0 0 Nil.
(2013-14) for 2013 | 2013 [2013| 2013 | 2013
approval
Timely On-time
submission | submission May
of results for Date | 2 '\AZ%{;'VZI%{; 3, NZI%{SNZI%{; 0 0 0 0 Nil.
RFD (2012- 2013
13)
Administrative | 4 | Implement | %
reforms ISO 9001 as | implementation
per % 2 | 100 | 95 |90 | 85 80 100 | 100%| 2 100 Nil
approved
action plan
Prepare an | On-time July | Aug |Aug| Aug | Sept
fa(‘fr“on plan | submission Date | 2 | 30, | 10, |20,| 30, | 10, 241'2,7' 100 | 2 100 Nil
. . 2013 | 2013 2013 2013 | 2013
innovation
Improving 4 | Implementati | Independent
internal on of Audit of
efficiency/respo Sevottam Implementation % 2 | 100| 95 |90 | 85 80 100 | 100%| 2 100 Nil
nsiveness/servi of Citizen
ce delivery of Charter
Ministry/ Independent
Department Auditof
Implementation
of public % 2 100| 95 |90 | 85 80 100 | 100%| 2 100 Nil
grievance
redressal
system
Total 97

Total Composite Score: 97
Rating: Excellent




